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Byron Smith has heard people declare for years that mainframes were 

on their way out, a computing technology whose days were numbered. 
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Smith says that's not the case. And the M&T Bank senior technical 

engineer knows firsthand how vital the mainframe is to financial 

institutions' everyday activities. 

"It's very critical," Smith said. "Without the mainframe, there wouldn't 

be any actual credit card system, debit card system, anything. Pretty 

much in essence, the mainframe is the backbone of society, the 

economy." 

M&T Bank wants to recruit, train and hire more technologists to 

support mainframe technology. The bank will launch its Z 

Development Program Mainframe Apprenticeship program in the first 

half of 2021 in conjunction with IBM, Franklin Apprenticeships and 

the Urban Institute.  

M&T plans to hire 10 people for its first class of the program. The 

recruits will go through a three-month pre-apprenticeship program 

and a one-year apprenticeship program, plus an additional year of 

courses and on-the-job training. M&T has started recruiting for 

the pre-apprenticeship program. 

Bank officials say they are interested in creating technical job 

opportunities for people from nontraditional backgrounds and 

underserved communities. Franklin Apprenticeships will administer 

the program and seek candidates who have little or no prior 

technology experience or education, from within Black and Latino 

communities, as well as veterans and women. 

"We believe that talent exists in a lot of different places," said Sonny 

Sonnenstein, M&T's chief information officer for consumer, business 

and digital banking. "This is an opportunity to access talent in maybe a 

different way than we have in the past." 
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Once the apprentices complete the program, they will receive a state 

Department of Labor certificate and be offered full-time jobs at M&T. 

The apprentices will receive a salary throughout the program, while 

their training and tuition costs will be covered by federal grants 

secured by IBM. 

The Z Development Program – named for IBM's Z enterprise 

platform – will be a component of the Tech Academy that M&T is 

starting next year at Seneca One tower, to promote tech job growth in 

the region. 

Glenn Jackson, M&T's chief diversity officer, said the Z Development 

Program "will equip apprentices with enterprise computing skills that 

are incredibly important to the bank yet remarkably scarce 

nationwide. It will help open doors to tech careers for people who may 

have previously been left out.” 

Smith, 31, said there's a pressing need for mainframers in the tech 

world. 

"This program is awesome," he said. "I'm looking forward to working 

with some of those students and taking them under my wing, just like 

some of the mainframers did in my tenure over the years." 
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